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1:  operating philosophy
2:  cheap—clean
3:  so what ...
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Operating
Philosophy



Cheap—Clean 3

Microsoft    DuPont                 Cummins    Lockheed Martin

General Electric       Xerox                        KPCA



4AEIC Recommendation

Fund ARPA-E 
at 

$1 Billion per year.



  So What ...
2 of 7 people  wake 
up thinking about:

• water
• food
• electricity
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